
ID Task Name Duration Start Finish
1 Cheetah 1152 hrs Mon 1/8/01 Fri 7/27/01
2 Pre-Alpha Efforts 568 hrs Mon 1/8/01 Mon 4/16/01

57 Alpha Builds 1 - 12 Tests 54 days Tue 4/10/01 Fri 6/22/01
58 Server Down 23 hrs Tue 6/26/01 Fri 6/29/01
59 Alpha Certification Build 0 hrs Fri 6/29/01 Fri 6/29/01
60 Alpha Certification Build #2 0 hrs Thu 7/5/01 Thu 7/5/01
66 Mike out sick 8 hrs Tue 7/10/01 Tue 7/10/01

67 Jake out sick 8 hrs Fri 7/13/01 Fri 7/13/01

68 Client Alpha Candidate 136 hrs Thu 7/5/01 Fri 7/27/01
1 Alpha Certification Test Suites 136 hrs Thu 7/5/01 Fri 7/27/01

2 White box tests COM compoents 80 hrs Thu 7/5/01 Wed 7/18/01

3 Alpha Certification Build #2 0 hrs Thu 7/5/01 Thu 7/5/01

5 Win98 12 hrs Thu 7/5/01 Fri 7/6/01

6 Win 2000 12 hrs Fri 7/6/01 Mon 7/9/01

7 ME 8 hrs Tue 7/10/01 Tue 7/10/01

8 NT 12 hrs Tue 7/17/01 Wed 7/18/01

9 Test Configuration B Win98 36.5 hrs Thu 7/5/01 Wed 7/11/01

10 Sub suite tests: Win98 OEM IE 5.5 12.5 hrs Thu 7/5/01 Fri 7/6/01

11 Sub suite tests: Second Edition  IE 5.5 12.25 hrs Fri 7/6/01 Mon 7/9/01

12 Sub suite tests: Win ME IE 5.5 13.25 hrs Mon 7/9/01 Wed 7/11/01

13 Test Configuration C 58 hrs Wed 7/18/01 Fri 7/27/01

14 Sub suite tests: Win98 SE  IE 5.5 16 hrs Wed 7/18/01 Thu 7/19/01

15 Sub suite tests:  Win ME  IE 5.5 40 hrs Fri 7/20/01 Thu 7/26/01

16 Sub suite tests: Win2000 SP1  IE 5.5 (invalid config) 15 hrs Mon 7/23/01 Wed 7/25/01

17 Sub suite tests: NT 4.0 SP 6A  IE 5.5 (invalid config) 15 hrs Wed 7/25/01 Fri 7/27/01

18 Test Configuration D 128 hrs Thu 7/5/01 Thu 7/26/01

19 Sub suite tests: Win98 SE  IE 5.5 40 hrs Thu 7/5/01 Wed 7/11/01

20 Sub suite tests: Win ME  IE 5.5 16 hrs Wed 7/11/01 Thu 7/12/01

21 Sub suite tests: Win 98 SE IE 5.01 24 hrs Tue 7/24/01 Thu 7/26/01

22 Sub suite tests: Win2000 SP1 IE 5.5 40 hrs Thu 7/5/01 Wed 7/11/01

23 Sub suite tests: Win2000 SP1 IE 5.01 13 hrs Thu 7/12/01 Fri 7/13/01

24 Sub suite tests: Win2000 SP2 IE 5.5 11 hrs Fri 7/13/01 Mon 7/16/01

25 Sub suite tests: Win2000 SP2 IE 5.01 16 hrs Mon 7/16/01 Tue 7/17/01

26 Sub suite tests: NT 4.0 SP 6A IE 5.01 24 hrs Wed 7/18/01 Fri 7/20/01

27 Sub suite tests: NT 4.0 SP 6A IE 5.5 11.2 hrs Fri 7/20/01 Mon 7/23/01

28 Test Configuration E 104 hrs Wed 7/11/01 Fri 7/27/01

29 Full suite tests: Win98 SE IE 5.5 22.25 hrs Wed 7/11/01 Thu 7/19/01

30 Full suite tests: Win ME IE 5.5 24 hrs Mon 7/23/01 Wed 7/25/01
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ID Task Name Duration Start Finish
31 Full suite tests: Win2000 SP2  IE 5.5 24 hrs Wed 7/25/01 Fri 7/27/01

33 Alpha Tests Complate 0 days Fri 7/27/01 Fri 7/27/01

34 Full suite tests: NT 4.0 SP 6A IE 5.5 27 hrs Tue 7/17/01 Fri 7/20/01

35 Test Configuration E 88 hrs Thu 7/12/01 Thu 7/26/01

36 Sub suite tests: NT 4.0 SP4 IE 5.5 16 hrs Thu 7/12/01 Fri 7/13/01

37 Sub suite tests: NT 4.0 SP5 IE 5.5 32 hrs Mon 7/23/01 Thu 7/26/01

38 Sub suite tests NT 4.0 SP6A IE 5.5 16 hrs Mon 7/16/01 Tue 7/17/01

39 Reinstall bad images 2 days Wed 7/18/01 Thu 7/19/01

40 Alpha Tests Complate 0 days Fri 7/27/01 Fri 7/27/01

71 Alpha Tests Complate 0 days Fri 7/27/01 Fri 7/27/01 7/9
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